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CRIF Ratings affirms Iacobucci HF Aerospace S.p.A. ‘CCC’ issuer 
rating, the Credit Watch changed to ‘Negative’ 

 

Bologna, 29 March 2016 – Local time 16:30  

CRIF Ratings (‘CRIF’) has affirmed Iacobucci HF Aerospace S.p.A. (‘IHFA’) ‘CCC’ issuer rating. The Credit Watch has 

changed to ‘Negative’ from ‘Evolving’.  

The rating reflects the company’s weak liquidity profile against the upcoming FY16 debt maturities, including 

EUR940k of bond interests split between 2Q16 and 4Q16 and EUR1.5m of principal repayment in December 2016 on 

the bond issued in 2013. IHFA financial structure is heavily debt loaded: as of YE15 CRIF forecasts a Net Debt in 

excess of EUR20m (including overdue taxes, social and trade payables) compared to shareholders equity below 

EUR2m, significantly declined in FY15 due to heavy P&L net loss. 

EBITDA in FY15 suffered from operating underperformances of the business units Nelis and Seats on top of cost 

overruns and is expected to get slightly above EUR2m by year-end; as a consequence the covenant (Net 

Debt/EBITDA<5x) on the EUR7.5m bond issued in 2015 will be in breach, leaving IHFA exposed to the risk of 

mandatory early repayment of the bond in case of denial of the waiver by bondholders. According to the covenant 

calculation definition, Net Debt includes also about EUR5m of tax and social contribution overdue payables and 

EUR3m of overdue trade payables. Some of these payables will be repaid according to an amortization plan already 

agreed with the relevant creditors. The presence of tax and social contributions and the significant amount of total 

liabilities, above EUR30m, makes the recovery of the outstanding bonds in case of default very modest.  

CRIF acknowledges the benefits stemming from the action plan launched by IHFA management from 4Q15, aimed 

at downsizing the loss making BUs, Seats and Nelis, whose production will be limited respectively to profitable 

orders and aftermarket activities, and at cutting the personnel costs (also through ‘Cassa Integrazione Guadagni 

Straordinaria’). Although these actions could lead to a profitability improvement in FY16, according to CRIF, the 

incidence of net interests, the extraordinary restructuring costs and the reimbursement of overdue payables will 

prevent IHFA from generating positive operating free cash flows in FY16. The missed or delayed repayment of 

overdue trade payables could also jeopardize the relationships with the suppliers, with negative effects on the 

procurement of raw materials and components and ultimately on the delivery of the ongoing orders and on the 

acquisition of new ones. 

The Credit Watch Negative reflects the concrete possibility of a further deterioration of the liquidity position over the 

next quarters in case the support from the shareholders does not promptly materialize, as happened until today. At 

the same time, without adequate measures to strengthen the balance sheet, CRIF envisages that the shareholders 

equity, already very thin, could further decrease in FY16, also in light of potential additional write-offs. 

CRIF expects to resolve the Credit Watch once the negotiation of the covenant is completed and the management 

has agreed with the shareholders the actions needed to restore the financial flexibility and the shareholders equity. 
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Liquidity Profile 

IHFA liquidity profile remains very weak. Notwithstanding the business refocus on the profitable BU (Gain), the cash 

flow generation is still compromised by the presence of high interests and extraordinary costs linked with the 

restructuring process. Furthermore the company has not adequate financial flexibility on the existing short term 

credit lines that are almost entirely drawn. 

Debt maturities in FY16 include interest payments on the outstanding bonds for EUR470k in the next three months, 

respectively EUR270k at beginning of April and EUR198k in late June. IHFA available liquidity sources (ca EUR1m, 

including also the headroom on credit lines) is limited and covers only the interest payments in 2Q16,  according to 

CRIF the repayment of the first EUR1.5m tranche of the 2013 bond is possible only with shareholders support or 

other extraordinary measures.  

Company Profile 

IHFA manufactures and distributes mechanical and electrical components for the commercial and business aviation. 

The end market is represented by a premium niche, made up by high budgeted customers. Production is realized 

Italy, whilst for commercial purposes the company relies also on foreign branches (especially in the US and UAE). 

In FY14 IHFA has reported a turnover equal to EUR28.6m (including the contribution of the beverage trolley 

business, merged during the year). Approx. 80% of the sales are generated outside EU, mainly in the US, Asia, 

North Africa and Middle East, with an EBITDA margin around 4%. 

In 2013 and 2015 IHFA has issued two bonds, for an amount respectively equal to EUR5m and EUR7.5m, with final 

maturities in 2017 and 2018. 
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Rating Details 

Rated Entity Name Iacobucci HF Aerospace S.p.A. 

Tax Code 02316240601 

Type of Rating Solicited Rating subject to monitoring 

Rating Class CCC 

Credit Watch Negative Credit Watch 

Rating Description 

Issuer with business and financial risk highly and structurally 

compromised, highly vulnerable to adverse economic conditions 

and highly speculative characteristics. Risk of default is realistic 

For further information on the Rating Scale (description of the 

rating classes, default definition) please refer to the 

methodology used. 

Date of initial rating publication  08/11/2013 

Date of publication of the last 

rating review 
29/03/2016 

Methodology used 
CRIF Rating Methodology: Corporate Issuers 

(www.crifratings.com)  

Rating Outcome Changes Following 

Communication 
NO 

Information sources consulted 

 Certificates from Chamber of Commerce 

 Financial Statements  

 EURISC data, Insolvency Proceedings, Protested Bills, 

County Court Judgments, Groups and Shareholders  

 Other public and private data provided by the rated entity 

Note 

The rating has been solicited by the rated entity, or by its 

intermediaries, and so CRIF Ratings has received payments for 

the analysis performed.  
 p 

DISCLAIMER  
 
CRIF ratings represent the outcome of an independent assessment of the rated entity. In line with CRIF's conflict of interest policy, 

employees involved in the assignment of the rating do not have any conflicts of interest in relation to the rated entity. Ratings are 

assigned based on information from public sources, on information from corporate websites, and other confidential information 

provided by the issuer, if any. Ratings are also based on a set of information judged to be complete and reliable by the rating 

analysts; in the absence of such completeness and reliability, CRIF abstains from issuing the rating. However, CRIF is not 

responsible for the accuracy of the information used to assign the rating, and does not carry out any auditing activities on this 

information nor assume obligations of independent checks/due diligence. CRIF ratings are assigned on the basis of methodological 

guidelines defined within CRIF Ratings, and are the result of teamwork, and therefore responsibility cannot be attributed to 

individual analysts. The rating is the opinion provided by the CRIF Ratings on the creditworthiness of the rated entity, and does 

not in any way constitute a recommendation to buy, sell or hold securities or other financial instruments issued by the entity. CRIF 

reserves the right to update or withdraw the issued ratings at any time, in accordance with the methodology and process 

guidelines defined within CRIF Ratings. CRIF ratings are requested and paid for by rated entities, related third parties or by 

investors, or assigned by the agency on its own initiative whenever there is deemed to be interest, albeit indirect, from the 

market. CRIF is not responsible for the indiscriminate use of the rating by the rated entity. 

http://www.crifratings.com/

